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The Actual Role of the School’s Principal in the Schools of the
Directorate of Education in the Governorate of Jerash and the Work
Obstacles

Ma’an Mahmoud Al-Ayasrah
AbdeAlmajeed AbdelKareem Mohammed

Abstract

This study aims at identifying the actual role of the school principal in the
schools of the Directorate of Education in Jerash Governorate and the work
obstacles. The study society consists of all principals of the public schools in Jerash
Governorate for the 2015-2016 academic year. Sakeb Elementary School for Boys
was selected as a targeted sample for this study. The school consists of (4)
wings,(530) students and (34) teachers and administrators. The following tools
were used in this study: Participatory observation, in-depth interview, access to
records and files. The data were analyzed by the inductive manner whereby the
topics were extracted from the data and then classified in accordance with their
relations and links with each other in five axes (the axis of management tools, the
axis of work, the axis of productivity, the axis of management functions, the axis of
the community). The study concludes with the following results: The principal of
the school is very much interested in the axis of the work process, which almost
takes most of his time, and gives a remarkable attention to the axis of productivity
and human relations in a balanced manner. With regard to the obstacles that really
face the work of the principal, there are administrative and technical obstacles such
as the large burdens and responsibilities placed on the principal especially with the
lack of assistant administrative staff. As for the physical and societal constraints,
these include the weakness of the school budget in activating its programs and
plans and the weak participation of the local community and institutions in
supporting and developing the school environment. As for the obstacles and
problems related to buildings and infrastructure, these include the lack of security
and safety in the school buildings and the lack of suitable buildings rented for the
educational process.

Keywords: school principal, actual role of school principal, work obstacles.
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